LETA FULL BOARD MEETING
August 9, 2018 12:00 PM 
LPB Board Room	7733 Perkins Road	Baton Rouge, LA 

Members Present:  Chair Kathy Kliebert, Donna Ewing, Eartha Cross,  Dr. Tina Holland, Conrad Comeaux, Doreen Brasseaux, Nikki Godfrey, and Valencia Burton
Members Absent:  Jada Lewis, Gwen Guillotte, Scott Richard, Bill Blackwood, Sydni Dunn, Gigi Carter, Wayne Berry, Julie Cherry, Lee “T.” Wheeler, and Nancy Harrelson
Guest:  Steve Hawkland, Secretary of State’s office 
Employees Present:   Beth Courtney, Joanne Gaudet, Christina Melton, Terri Crockett, C. C. Copeland, Clay Fourrier, and Carol Manship  
Call to Order:  Kathy Kliebert, Chairman, called the meeting to order at 12:07 PM. 
Introductions:  Kathy Kliebert introduced new board members, Dr. Tina Holland and Donna Ewing
Swearing in:  Kathy Kliebert introduced Steve Hawkland from the Secretary of State’s office to perform the swearing in of the new board members, Dr. Tina S. Holland and Donna Ewing.  They took the oath of office and photos were taken, including Conrad Comeaux who was sworn in at an earlier meeting.
Chairman’s Report:  Kathy Kliebert read aloud two (2) resolutions requiring board approval.  One   was the annual Diversity in the Workplace resolution required by FCC (see attached) and the other was a resolution to update the authorization for Beth Courtney, the Executive Director, to enter into and sign contracts and other routine documents on behalf of LETA (see attached).  Kathy asked for a motion to approve both resolutions.  Doreen Brasseaux moved and Conrad Comeaux seconded.  Kathy Kliebert pointed out that since there was no quorum, these resolutions would be voted on at the next full board meeting.
Financial Report:  Joanne Gaudet gave the Financial Report. (See attached)  Joanne presented a resolution to Kathy Kliebert who read it aloud.  The resolution authorizes LETA to ask the Foundation for $1,400,000 in anticipation of a funding shortfall for FY 20180-19. (See attached).  Kathy Kliebert asked for a motion to approve the resolution.  Valencia Burton moved and Eartha Cross seconded. Kathy Kliebert pointed out that since there was no quorum, these resolutions would be voted on at the next full board meeting.
Doreen Brasseaux mentioned that LSU Board of Supervisors streams their board meetings and that LPB could do those meetings as they are doing the Board of Regents.  Doreen said she would give us a contact name.
   
Friends Report:  Terri Crockett gave the Friends Report. She talked about their strategic planning and how they are updating their mission statement.  The Friends of LPB is striving to grow membership and increase their board participation.  
Terri then gave the financial report.  (See attached)
President’s Report:  Beth Courtney began by telling the board that she has named Christina Melton to be Deputy Director, and then read a short bio about Christina.  Beth then told the board about receiving a call from Senator Bill Cassidy telling her that LPB had been awarded a Ready to Learn grant and she asked Christina to tell the board about it.
Christina Melton told the members that we had received an initial $5000 grant and had just been informed by Sen. Cassidy that we were one of 14 stations to receive a $175,000 additional grant.  Our work will focus on the underserved in the 70802 zip code and we are partnering with Knock Knock Museum, EBR Early Childhood Community, Network, and EBR Parish Library.
Beth told the board about The Art of Food event which is sold out.
She asked C.C. Copeland, Director of Engineering, to give an update and he showed an amazing video of our Baton Rouge tower being repainted.  The video was shot by a drone – it was astonishing to see.
[bookmark: _GoBack]Christina Melton then talked about the latest “Nourish” video, third in a series of three.  She showed an introductory video and talked about the terrific response we are getting to all three (3) videos, both on Facebook and YouTube.  To date, we have had over 10 million views.
Production Report:  Clay Fourrier showed a membership spot that is currently running.
Adjournment:  Kathy Kliebert called for a motion to adjourn.  Doreen Brasseaux moved and Conrad Comeaux seconded. The meeting adjourned at 1:12 PM.

